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A Message from Our Chairman of the Board

Ever since its establishment in 1933, Lucas

LMHA is leading the path forward in providing

The single greatest achievement in the past

We welcome Joaquin Cintron Vega as he takes

Metropolitan Housing Authority (LMHA) has strived

access to new and better affordable housing

year is the engagement that we accomplished

the leadership role of President and CEO. With his

to maintain high ethical standards, create housing

solutions for the families with scarce resources.

with the community in a number of areas.

background and leadership style, he promises to

opportunities and resident services that provide

There is a direct proportional urgency in creating

From homelessness to aging out of foster care

deliver great things for the organization.

value to the quality of life in the communities we

effective partnerships with our residents, to

to affordable housing, LMHA has developed

serve. LMHA has become a trusted community

promote their participation and engagement as

relationships with local partners that have helped the

I would also like to thank all of our staff and my fellow

partner, solidifying its position as the premier partner

we develop the new initiatives. Through open

community become more collaborative than at any

Commissioners for their efforts and commitment in

in creating communities of choice in the Greater

communication, and understanding their needs, we

previous time during my service on the Board.

the past year. I look forward to continued progress in

Toledo Area.

can effectively maximize our resources while we
build on trust, confidence, and credibility.

I am honored for the opportunity to lead the

the year ahead.
We moved toward the completion of Collingwood
Green Phase III, which is reflective of our recognition

Agency to its next level of excellence. Excellence

At LMHA, we are the leaders of today, working hand

of the need for mixed income and affordable

will be achieved through partnerships and the

in hand to achieve our strategic plan objectives

housing. We have also recognized the need to

collaboration of LMHA’s exceptional employees,

and goals that are relevant to transforming Public

increase and expand revenue streams for LMHA

the leaders of today, who are committed to working

Housing into the communities of tomorrow.

beyond federal funding, and as a result, have

with me for the communities of tomorrow.

strengthened our real estate development team. We
also recognize the tremendous talent and passion

It is critical to develop effective partnerships in

we have benefitted from in our former CEO, Demetria

order to be successful in the implementation of

Simpson. She has established a vision and a plan for

new rules and programs to improve the quality

LMHA that will serve us well going forward, and has

of life of the people we serve. I am focused on
ensuring the commitment and participation from
our local community leaders, governmental and
elected officials to define the strategic mutual vision
of success for every party involved. Furthermore,
agreeing on what success looks like by leveraging
each other’s strengths will lay the groundwork to
long lasting partnerships. Executive engagement is
crucial. Under my leadership, the goal is to establish a
solid foundation in which we can harness alternative
sources of revenue, including private investment.

JOAQUIN CINTRON VEGA, PHM
President & CEO

strengthened our management team with the talent
to implement that plan. While we will miss her as
she moves on in her career, she should know that we
appreciate the position she has left us in.

WILLIAM BRENNAN
Chairman of the Board
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WILLIAM J. BRENNAN

2,633

Chair

PUBLIC HOUSING UNITS

Leading the Way. Together.

ALISHA M. GANT
Vice Chair

As we have learned over the past 80 years, it takes a great
deal of passion and perseverance to make Lucas County
Metropolitan Housing Authority the progressive and
successful Agency that it is. This simply could not be done
without our Board Members and Leadership Team, who
work collaboratively each and every day to put the needs
of our residents first. Providing affordable housing to the
people who need it most is truly a community effort, and it

JAMES A. PEPPERS

all begins right here with these teams of dedicated leaders.

LMHA Leadership Team
Coleena Ali, Vice President of Resident Services
Karen Baird, Interim Vice President of HCV Program
Kattie Bond-Hancock, Senior Vice President of Operations

BARBARA J. FUQUA

Andy Delaney, Chief Finance Officer

C O R E

V A L U E S

R

ELIABILIT Y

E

XCELLENCE

S

AFET Y

P

AS S ION

E

T HICS

C

OMMITMENT

T

EAMWORK

107

HOMEOWNERSHIP
PROPERTIES

198

MARKET RATE UNITS

17,500
PEOPLE RESIDE IN
LMHA PROPERTIES

Anneliese Grytafey, Chief Policy and Programs Officer
Keon Jackson, Vice President of Asset Management
Thomas Mackin, Chief Legal Officer
John J. McGuire, Director of Safety & Security
Cheryl Phillips, Human Resources Manager
Demetria Simpson, President and Chief Executive Officer
Matthew Sutter, Chief of Real Estate Development & Modernization

HUGH W. GREFE

322
LOW-INCOME HOUSING
TAX CREDIT UNITS

4,657
HOUSING CHOICE VOUCHERS
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the low-income community: accessibility. Being referred to as

employment for the individuals living at Vistula. In following with

the Silver Tsunami, a steady growth has been recognized in

this tradition, this year LMHA was awarded one of five Jobs Plus

the demand for single-bedroom, first floor apartments to allow

grants in the nation, bringing employment training, opportunities

for continued independent living. Armed with this information,

and incentives to our families at Birmingham Terrace and Ravine

LMHA’s 15-year Development Plan and current 5-year Capital

Park Village.

Fund Action Plan will undertake not only the development of
new housing to fill this need, but provide accessibility updates

A historical retrospective would be incomplete without

for existing properties to improve access for all.

acknowledgment of those we have become reacquainted with

“ THERE IS CURRENTLY
AN UNQUALIFIED
SHORTAGE OF HOUSING
IN OUR COMMUNITY...”

under tragic circumstances this past year. One such loss to the
community was Mrs. Maurine Simmons, who raised her seven
children in Pulley Homes. She was recognized as a champion for
homeownership and economic self-sufficiency through LMHA’s
Family Investment Center, which was named in her honor.
Another champion of resident participation who we lost this
year was Clifford A. “Always” Wright—the former Senior Service
Coordinator for Vistula Manor. With a focus on ending the

Headed by the dynamic team of then Executive Director

isolation of Vistula’s elderly and disabled population, Mr. Wright

McClinton Nunn and Board Chairman A.G. Spieker, LMHA led our

established a resident-managed grocery store which not only

community and nation in meeting housing needs. Named for

put essential items within reach, but also helped to create an

Mr. Public Housing himself, Spieker Terrace was the first in the

improved social environment at Vistula.

nation designed to meet the specific needs of elderly residents.

This past year, LMHA celebrated a
huge milestone: 85 years of serving
the housing needs of the at-risk
populations in our community.

Pulley Homes, named for long-time board member Dr. Robert

Making his yuletide death even more poignant was the

Pulley, was the first in our region built to meet the demands of

rediscovery of how the Vistula Community came together

the ever-expanding population of Baby Boomers.

through his efforts to host a 1998 holiday dinner for the
homeless and abused. This grassroots effort has taken full

One of LMHA’s current initiatives is another form of supportive

bloom at LMHA in the present day where the Toledo Lucas

housing, but for our community’s youth. Through our affiliate
So much of our time as an agency is focused on

County Homelessness Board has become a subsidiary of our

Lucas Housing Services Corporation (LHSC), a pilot housing

meeting immediate and future needs of our clients

agency at LMHA, adopting homelessness as its number one

solution was launched. LHSC continues LMHA’s long-standing

that it was truly an enlightening experience to have

preference for both its Public Housing and Housing Choice

commitment to homeownership, which celebrated 15 years of

been able to recognize the people, places and

Voucher program.

the Housing Choice Voucher (HCV) Homeownership program

experiences that have forged this great institution.

this year.

There is currently an unqualified shortage of housing

Over the past five years, LHSC has taken over failing 15-year tax

in our community—not safe housing, not quality

our residents. On the morning of January 22, 1986, James Hall,

credit homes and through grant funding, has offered intercity

housing, not housing for our at-risk populations—

along with Frank Wurns and Robert Scheffort responded to the

neighborhood stabilizing housing opportunities for low-income

just housing. It is an interesting correlation to

cries of three children, all under the age of three, who lit a chair

individuals. With the help of our community partners, one of

LMHA’s early history, for as soon as the then-Toledo

on fire with matches after being left unattended. The trio from

these homes has been converted to offer supportive housing

Metropolitan Housing Authority was formed, war

LMHA received awards from the Toledo Lucas County Safety

for our future leaders, giving a safe environment for those kids

broke out in Europe and Toledo became a major

Council for saving the children.

aging out of foster care to transition to independent living.

LMHA’s never-ending commitment to preserving the safety of

manufacturing hub for the nation.

Pictured is Mr. McClinton Nunn, former Executive Director of the previously
named Toledo Metropolitan Housing Authority. Once referred to as the
"biggest landlord" in Toledo, Mr. Nunn was recognized nationally as one of
the leading directors in public housing.

Finally, it took a tragic passing of James Hall to remind us all of

With this poignant reminder of our commitment to safety, LMHA
In an interesting connection, Vistula Manor was the first in

In what has become a lasting legacy from this time,

has joined the nationwide effort to install carbon monoxide

the nation to be designed for people dealing with physical

the Baby Boomers, which the agency worked so

detectors in our apartments that are at risk of this potential killer.

impairments. In conjunction with the construction of Vistula

rapidly to build enough bedrooms to accommodate,

LMHA was also the recipient of a federal lead-based paint grant

Manor was the construction of a new building for Goodwill

are now representing one of the greatest needs in

to help continue to protect the health of our youngest residents.

Industries directly across the street, which allowed for
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A Meaningful Mission.
Programs with Purpose.
Since the very beginning, our mission at LMHA has
remained clear: To create and maintain sustainable,
affordable housing opportunities, provide pathways to a
better quality of life, and empower vibrant communities.
Today, that mission remains the same, and it serves as the foundation for
all of the programs and initiatives that we support.
Established in 1933, Lucas County Metropolitan Housing Authority (LMHA)
continues to provide affordable housing to adults, seniors and children
in its Public Housing, Housing Choice Voucher, Mixed-Income and
market rate housing units. LMHA also provides a myriad of programs and
opportunities designed to improve the total quality of life for our residents,
with the ultimate goal of achieving self-sufficiency.
The programs and services are the result of successful collaborations
with numerous community partners. Our current housing portfolio
consists of 2,633 Public Housing units; 4,657 Housing Choice Vouchers;
322 Low-Income Housing Tax Credit units; 198 Market Rate units; and, 107
Homeownership properties. There are approximately 17,500 people who
reside in LMHA properties.
Lucas County Metropolitan Housing Authority partners with all people and
organizations willing to exchange ideas and efforts to enhance Toledo,
Lucas County, and the world.

THE FOLLOWING
PROGRAMS HELP MAKE
US EXACTLY WHO WE
ARE: AN AGENCY THAT
THRIVES ON MAKING
OUR COMMUNITY A
BETTER, BRIGHTER
PLACE FOR EVERYONE.

Housing Choice Voucher
Program (Section 8)
The Housing Choice Voucher Program (HCVP), funded

Qualifying families are responsible for finding their own

by the United States Department of Housing and Urban

housing and paying a portion of their income towards rent. The

Development (HUD), assists very low-income families (one

rental amount for housing secured by participating families

or more persons) to rent safe, decent, and affordable housing

must be comparable to that of similar unsubsidized housing

owned by private owners in the Lorain County jurisdiction.

units in the area of the complex. The family pays a minimum
of 30% of their gross monthly adjusted income, as determined
by the Housing Authority, directly to the landlord. LMHA sends
a monthly payment directly to the landlord for the difference
between the contract rent and the tenant rent portion.

11
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Connecting Kids to Meals

The Ohio Department of Health is investing $850,000 into

These women also are eligible for rental assistance for up

The mission of Connecting Kids to Meals (formerly Feed

As a nonprofit organization, Connecting Kids to Meals fulfills

a Healthy Lucas County project to combat infant mortality

to 12 months and up to $500 for transportation, car care

Lucas County Children) is to provide hot, nutritious meals at

this mission by partnering with more than 185 community

in Toledo’s central city area neighborhoods. The project

and utilities. The grant funding is part of a nearly $40 million

no cost to children in low-income and underserved areas

organizations at various locations where children gather

includes working with residents to determine what they

investment in Ohio’s 2018-2019 budget to address infant

throughout the entire year. LMHA and CKM have had a

during the summer months and throughout the academic

need to improve their health and well-being. The partners

mortality statewide. The Healthy Lucas County project was

long-standing relationship, with LMHA having several family

year. Since Connecting Kids began its operations in 2002,

announced this initiative while marking September as

one of three chosen for the Ohio Department of Health’s

developments as sponsoring sites for the Summer Feeding

the organization has served more than five million meals

National Infant Mortality Awareness Month. The project also

Infant Vitality Community Intensive Pilot Project.

program: Elmdale/Mercer, Northern Heights, Port Lawrence,

to hungry children in need. For the last two years, under

involves recruiting 150 pregnant women who live in seven

McClinton Nunn, Weiler Homes, Ravine Park and Birmingham

its Summer Program (SFSP) and Afterschool Meal Program

census tracts of 43604, 43608, 43609, 43611 and 43620 zip

Terrace. There are more than 30,000 children who are hungry

(CACFP), Connecting Kids has provided LMHA with 38,819

codes into home-visiting programs to support women in

on a regular basis in Lucas County alone. Last year, nearly

healthy meals for their children.

delivering healthy babies.

500,000 meals were provided to children in need.

Lead Agencies: Hospital Council and Health Department. Partners: Mercy Health, Neighborhood Health Association, ProMedica, Toledo-Lucas
County Health Dept., NW Ohio Pathways, HUB Care Coordination System and Lucas Metropolitan Housing Authority

Lead Agencies: Connecting Kids to Meals and Lucas Metropolitan Housing Authority
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Housing First
The Mental Health Recovery Services Board of Lucas County

This program, which launched in May, 2019, is Toledo Lucas

(MHRSB), in partnership with the Toledo Lucas County

County’s first homelessness program that offers permanent

Homelessness Board (TLCHB) and LMHA, the Board of Lucas

supportive housing to individuals identified as chronically

County Commissioners and other stakeholders formed a

homeless through an expedited process. Housing First aims

committee in 2018 to develop the framework for what a

to quickly and successfully connect individuals and families

Housing First Model, within Lucas County, would look like and

experiencing homelessness to permanent housing without

how it would operate to serve the chronically homeless.

preconditions and barriers to entry, such as sobriety, treatment
or service participation requirements. Supportive services
are offered to maximize housing stability and prevent returns
to homelessness as opposed to addressing predetermined
treatment goals prior to permanent housing entry.

Lead Agencies: Mental Health Recovery Services Board of Lucas County, Lucas Metropolitan Housing Authority and Toledo Lucas County
Homelessness Board. Partners: Mental Health Recovery Services Board of Lucas County, Lucas Metropolitan Housing Authority and Toledo
Lucas County Homelessness Board and Housing and Shelter Partners

Work Your Way Home
LMHA, and its non-profit affiliate Lucas Housing Services

NOHDA, through a referral process from LMHA’s Family Self-

Corporation (LHSC), Inc., enjoy a wonderful partnership with

Sufficiency (FSS) Program, HCV homeownership program and

Northwest Ohio Homeownership Development Agency

from the general public through LHSC, guides individuals

(NOHDA) on a program entitled Work Your Way Home.

and families through an eight-hour training process with the

NOHDA created and incorporated on May 28, 1998, is a HUD

ultimate goal of purchasing a home.

approved Housing Counseling Agency trained to provide
tools to current and prospective homeowners that will

Those who need more time and more work to be

assist them in making responsible decisions to address their

homeowners receive it. The program does not stop there.

housing needs.

After the purchase of their home, Work Your Way Home
participants receive tools through post-purchase counseling

Work Your Way Home was created as a result of LMHA and

to ensure they remain in their homes. Since its inception, over

LHSC’s acquisition of over one hundred houses that will

150 participants have been referred to Work Your Way Home.

revitalize and empower two key neighborhoods that support
downtown—north and central Toledo. Housed at LMHA’s 201
Belmont office, Work Your Way Home—created by LMHA,
LHSC and NOHDA—is designed to provide a one-stop shop to
homeownership opportunity.

2019
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The Hope Project (Homeless
Outreach and PersonCentered Engagement)

The Health Profession
Opportunity Grants

Sherwin-Williams
“Home Work Program”

ConnectHomes USA

Zepf Center, in partnership with Neighborhood Properties,

The Health Profession Opportunity Grants (HPOG),

Sherwin Williams has partnered with Lucas Metropolitan

Under the leadership of the national nonprofit EveryoneOn,

Inc., the Toledo Lucas County Homelessness Board,

administered by the Administration for Children and Families,

Housing Authority to offer its residents access to a free

ConnectHomes USA is a movement to bridge the digital

LMHA and the Mental Health and Recovery Services

U.S. Department of Health and Human Services, was created

painting training program that will empower them for career

divide for HUD-assisted housing residents in the United

Board of Lucas County have proposed the HOPE Project.

to provide education and training to TANF recipients and

development and growth. The program is funded by Sherwin

States. The goal is to provide free or low-cost internet access

The goal of The Hope Project is to increase capacity and

other low-income individuals for occupations in the health

Williams and helps build skills to prepare individuals for a

for low-income individuals.

provide accessible, effective, comprehensive, coordinated,

care field that pay well and are expected to either experience

career. The long-term effort is designed to make it easier

integrated and evidence-based treatment services, peer

labor shortages or be in high demand. Locally, Zepf/NetWORK

to find qualified painters and to increase the number of

In October of 2019, LMHA became a part of the

support and other recovery support services.

has led the HPOG program through the Northwest Ohio

people who enter the painting profession. The “Home Work”

ConnectHomes USA initiative and was able to obtain 200

Pathway to Healthcare Careers Program. As a partner to Zepf/

paint training is an enrichment program with the purpose

computers and internet hotspots to distribute to low-income

NetWORK, LMHA provides Community Success Coaches

of improving the quality of life in low-income housing

Toledo Public Schools (TPS) students. This was a result of

and Education Success Coaches for LMHA participants. And

communities. Now in its third year, this class has given more

the relationship between LMHA, PCs for People and Mobile

for the community at large, HPOG allows LMHA to expand

than 40 men and women the necessary skills to become

Beacon. These computers were distributed at Ella P. Stewart

its opportunities for self-sufficiency for its participants.

painters. Though the program is only offered twice a year, the

Academy for Girls, Martin Luther King Academy for Boys,

The program funding provides Education and Training

number of interested residents increases with each session

and Jones Leadership Academy. Additionally, PCs for People

opportunities leading to a health care industry recognized

and the waiting list continues to grow. A job fair is held after

offers completely refurbished, extremely low-cost computers

certification/diploma or degrees in 15 different areas.

each graduation to help the students find employment.

for sale to residents.

Lead Agency: Zepf Center. Partners: Zepf Center, Neighborhood
Properties, Inc., Lucas Metropolitan Housing Authority, The Toledo
Lucas County. Homelessness Board, the Mental Health and Recovery
Services Board of Lucas County

Lead Agencies: Zepf/NetWORK. Partners: Zepf/NetWORK and Lucas
Metropolitan Housing Authority
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2Gen Program

The officers are:

the new C-RAB members occurring in January 2020. C-RAB

The City of Toledo has struggled with a high poverty rate over

Current partners have a vision to increase the number of

an extended period of time. As indicated by information from

community partners that can further enhance the service

provides the Public Housing Authority (PHA) and the residents

Antrone Williams, President—TenEyck Towers

city-data.com, 32.6% of Toledo residents live in poverty. The

delivery model. 2Gen is an anti-poverty initiative that provides

with a forum for sharing information about the Agency’s Annual

DeBorah Williams, Secretary—Scattered Sites

data also indicates 38.8% of the children in the City of Toledo

integrated support for both children and their parents. This

Plan. Section 511 of the United States Housing Act, and the

Barbara Nickson, Treasurer—Collingwood Green

live in poverty. For families with a single female parent, the

approach has proven effective at breaking children and their

regulations in 24 CFR part 903, require that PHAs establish one

Sandra Bowne, Sergeant-at-Arms—Scattered Sites

poverty rate increases to 66.2%.

families free from the traps of poverty and empowering them

or more Resident Advisory Board(s) (RAB/C-RAB) as part of the

to live up to their full potential. The 2Gen approach helps
To address the high poverty rates of families with young

children and families get the education, workforce training,

children, a new partnership has been developed between a

social supports (like parenting skills) and health care they need

C-RAB membership is comprised of individuals who reflect

group of Lucas County organizations including LMHA, Lucas

to create multi-generational economic stability and overall

and represent the residents assisted by the PHA. The role of

County Family Council, Lucas County Department of Planning

well-being.

the RAB is to assist the PHA in developing the PHA Plan and

and Development, Pathway: Community Action Agency

in making any significant amendment or modification to the

Toledo and NetWORK (a division of the Zepf Center) to

Research shows the impact that a parent’s education,

Plan. The main role of C-RAB is to make recommendations

implement a pilot project that embraces an integrated team

economic stability and overall health has on a child’s

in the development of the PHA Plan. In order to facilitate

service delivery model. The Integrated Services model will

trajectory. Children’s education and healthy development

collaboration, PHAs should encourage C-RAB’s participation

be built on a multi-agency commitment, regularly scheduled

inspire parents and set the entire family on a more secure

from the inception of the planning process. PHAs are also

team meetings with families and multi-agency team

path. A 2Gen approach helps both generations make progress

required to request input from the C-RAB for any significant

members and warm “handoffs” between agencies.

together and gets us closer to fulfilling all parents’ wishes

PHA Plan process.

amendment or modification of the PHA Plan.

that their children will do better than they did.
Partners: Lucas Metropolitan Housing Authority, Lucas County Family Council, Lucas County Department of Planning & Development, Pathway,
Community Action Agency Toledo and NetWORK, a division of the Zepf Center
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STATEMENT OF REVENUES
AND EXPENSES
for the year ended December 31, 2O18

CHILDREN 0-17
4%

Support and Revenue
Operating Revenues

54,357,814

Nonoperating Revenues
Capital Contributions

96%

5,304

A Strong Sense
of Security.

2%
14%

INDIVIDUALS

41%

55,663
2,449,083

Expenses and Expenditures
Administrative

8,095,933

Operating Expenses

46,931,511

Nonoperating Expenses

84%

1,164,369

As one of our core values, we put great emphasis on
safety in our everyday operations. We are dedicated to
providing a safe environment for our residents and staff. It is always a top
priority for this Agency to implement and administer effective security

FEMALE HEADED HOUSEHOLDS

systems so that residents and staff feel safe. We seek to foster strong

WITH CHILDREN

relationships with external stakeholders, such as local community groups

CLIENT SNAPSHOTS
LM HA S E LF-S U FFI C I E N CY PYR A M I D

Annual Income

WORKFORCE/JOB DEVELOPMENT,
LITERACY AND ACADEMIC IMPROVEMENT

HOUSING (PLATFORM TO STABILITY)

Community Licensed Patrol Officers (COLP).
SSD upgraded the camera system at Weiler
Homes development and assessed the need
for additional camera upgrades for other

and public safety entities.

developments. SSD also took action to secure

LMHA’s public safety staff works closely with local law enforcement

panic alarms and cameras while also working

agencies to take action against criminals who perpetrate crimes against

in partnership with our Human Resources

the Housing Authority and its residents. It is committed to relaying all

Department to conduct an Active Shooter

information to the appropriate agency.

Training course.

our staff, offices and meeting places by adding

22%

In 2019, LMHA’s Safety and Security Department (SSD) completed its first full

LMHA values its relationship with our residents.

$1-$5,000

13%

year with LMHA’s first-ever Director of Safety and Security. The Department

The SSD surveyed our residents early on to

$5,000-$10,000

33%

was able to thoroughly evaluate and assess the safety and security needs

become acquainted with their fears as well as

$10,001-$15,000

14%

of the agency. SSD began to build the infrastructure needed to keep our

their needs and desires. Building a rapport with

$15,001-$20,000

8%

residents secure by hiring staff that included a Field Operations Supervisor

our residents will be an ongoing focus with SSD.

$20,001-$25,000

4%

and two Mobile Patrol Officers.

Throughout the past year, SSD implemented

Above $25,000

6%

Average Monthly Total Tenant Payment: $238

Income Sources

HEALTH & WELLNESS
FOOD SECURITY/HOME MANAGEMENT

with a private security company as well as

$0

Average Annual Income: $9,624
SELF-SUFFICIENCY/INDEPENDENCE

SSD complemented the internal safety staff

two new resident outreach programs. “Operation

“ LMHA VALUES ITS RELATIONSHIP
WITH OUR RESIDENTS.”

Play” allows COLP Officers to interact with youth
for five-to-ten minutes in a non-traditional law
enforcement role (including playing some type
of sport with them), while “Operation Candy Kids”
allows the officers to interact with the children by
passing out candy.

SSI/SS/Pension

49%

Wages

23%

In 2020, SSD will continue to implement Safety

Other Income

18%

and Security objectives within LMHA’s Strategic

Welfare

14%

Plan to create an atmosphere that will allow for

No Income

10%

our residents and staff to feel safe at all times.

*Some families have multiple sources of income
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Joining Together
for the Greater Good
As a team of community-oriented
individuals, we often find that the passion
that we feel for our residents often
transcends into our own lives—even after
our work day is through. That’s because
to us, the pride we feel in doing our part
to make our community a better place
can’t just be turned off at the end of the
day. It’s within all of us all the time, and
it’s the reason why we are able to make
such a difference. When the staff of LMHA
comes together, amazing things happen.
Below are several ways in which the
LMHA staff gets involved.

LMHA University

2019

Making a Difference
A program that identifies and publicly acknowledges

The National Association of Housing and Redevelopment

employee business and leadership development

employees who have demonstrated exemplary work

Officials (NAHRO) presented LMHA with two awards of merit—

initiative that aligns and supports the mission, vision,

performance by going above and beyond the scope of

one for Coffee Cafés and the other for Well2Unity Bootcamp.

goals and objectives of the Agency. The University

their position. These individuals’ behavior is consistent

NAHRO is a membership organization of nearly 20,000 housing

has been established to foster continued learning and

with the goals of service excellence and show a

and community development agencies and professionals. The

professional development of LMHA staff.

commitment to quality service and care.

NAHRO Awards of Merit program was created 19 years ago to
recognize agencies who found innovative ways of making a

The goal of this annual 12-month program is to

Their actions support LMHA’s goal of being an active

implement specific orientation programs and

partner in our community. This 12-month program

curriculum designed to expand employees’

encourages and fosters individual growth while

Coffee Cafés

understanding of LMHA and its operations, cultivate

simultaneously promoting a Culture of Excellence at the

Located at senior/disabled developments, the Coffee Cafés

leadership skills and increase employees’ overall

Housing Authority. It is open to all employees in every

gave residents an opportunity to enjoy a cup of coffee and

knowledge base and capabilities. The University is

LMHA department who meet the application criterion.

some conversation with their fellow residents. Conversation

retaining high performer status.

Ambassadors

Services Corporation (LRSC) initiative that is supported
by LMHA employees. After expressing their shared
desire to help deserving families, employees began
contributing to the fund to help provide financial
assistance for basic needs and support, including
clothing, furniture and deposits for rent, among
other things.
The fund benefits new and existing public housing
residents and other LMHA communities, as well as new
and existing housing choice voucher participants. After
going through an initial referral process, the recipients
are selected by a seven-member committee, consisting
of individuals from different departments.

difference in the lives of the people they serve.

topics included health and wellness, current events and

directly aligned with the Agency’s goal of attaining and
With every honor or award that LMHA receives, we are humbly

residents’ concerns. Starbucks provided a monthly donation

reminded of the impact that we are making on not only our

of various coffees for the cafés.

residents, but our entire region. We are grateful for each

O
 ver the past two years, 40 employees have been

serving the communities—and the people—that are so near and

“pinned.” Pinned employees participate in a 12-week

dear to us all.

leadership development program.

The Give Back Fund is an established Lucas Resident

NAHRO Awards of Merit

L
 MHA University is the Agency’s premier in-house

recognition and look forward to the opportunity to continue

Give Back Fund
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WHERE OPPORTUNITY LIVES

Well2Unity Boot Camp was developed by LMHA to provide

impacted the community. Her recognition for this award

onsite fitness opportunities for youth at Ravine Park Village

stemmed from three different initiatives that she had

and Birmingham Terrace. In conjunction with The Ohio State

recently organized. Those transformational

University Extension Program, the camp offered an elite

projects included:

fitness program and education about how to eat well on a
•

An “Intranet Employee Portal” that engages staff,

because the programming is offered on site. The program

		

promotes team collaborations and enhances

was very successful and well-attended. Well2Unity

		agency operations.

Bootcamp addresses the increasing epidemic of childhood
obesity and its connection to exercise and nutrition. It was
sponsored by a grant from the Toledo Walleye Foundation.

Government Technology Innovation
Leadership Award

•

After being awarded the “ConnectHome USA Grant”

		

from HUD to bridge the digital divide for low-income

		

families, LMHA gifted 150 free computers to low-

		

income school-age youth and several months of free

		

in-home internet access.

I n 2019, LMHA’s President and CEO Demetria Simpson
received the Government Technology Innovation
Leadership Award. Created to recognize IT Innovation and

24
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Partnerships with
a Purpose

Well2Unity Boot Camp

limited budget. Transportation issues were eliminated

2019

When it comes to bettering our
community and those who reside
here, there are many individuals
and groups throughout our region
who share the same commitment
and enthusiasm as we do. When we
join forces and resources with these
like-minded people and businesses,
we’re able to create a sum that is
undoubtedly better than its parts.

TLCHB (Housing First and Partnerships
in Jobs Plus)
Jobs Plus
In 2019, LMHA was one of four agencies in the entire
country that was awarded the Jobs Plus grant. This grant is
for $2,300,000.00 over four years. This program is
exclusively at Ravine Park and Birmingham Terrace. Jobs
Plus was conceived in the mid-1990s by HUD, the
Rockefeller Foundation, and MDRC, and put into practice
from 1998-2003. The program targeted all working-age
residents, attempting to “saturate” the housing
developments with information, services, and incentives to
support work. The Jobs Plus initiative program consists of
the following three core components:
•

•
		

Employment-rated service: Grantees offer employment-

A new “Applicant Portal” that allows LMHA

		

related services to residents with a range of

to better serve its residents.

		

employment needs. This includes services such

Leadership, this award was launched by AT&T and

		

as a work-readiness training, employer linkages,

Government Technology as part of a nationwide platform

		

financial counseling, educational advancement, job

for special districts. Simpson was recognized for her

		

placement and employment counseling.

leadership, vision for growth and innovation in the housing
arena, which has streamlined operations and positively

•

Financial incentives: Targeted residents enrolled in Jobs

		

Plus will be granted a 100 percent income that will

		

remain in place for up to 48 months.

•

Community support for work: Grantees market Jobs

		

Plus services and financial incentives to all targeted

		

residents in a development. The goal is to saturate

		

communities with work-related messages and to

		

create a culture of work.
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Collaborating for a
Stronger Community
We aren’t alone in keeping the best
interests of our residents at the
forefront of every decision we make,
and for that, we are eternally grateful.
Throughout the years, we have worked
tirelessly to build the relationships with
other organizations. These are people
who share our vision and many of our
goals, which has ultimately led to more
resources and greater opportunities for
those who need it most: our residents.

WHERE OPPORTUNITY LIVES

2019
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Lucas Housing Services Corporation
In 2013, LMHA created Lucas Housing Services

LHSC, its staff and partners have highly trained

LHSC partners with the following funders:

Corporation (LHSC), a 501(c)(3) non-profit, to allow LMHA

homeownership specialists who are available to provide

•

City of Toledo—Provides funding for renovations

the flexibility to provide relief for the poor and distressed,

a personalized homebuyer-readiness assessment, answer

combat community deterioration, eliminate discrimination,

questions, and see individuals and families through to the

•

Local Initiatives Support Corporation (LISC)—

and assist low-income families so that they may achieve

end of the home purchase process. LHSC partners with

		

self-sufficiency. LHSC also provides appropriate housing

the YR 16 Program, which seeks to convert individuals and

		of houses

for low-income and at-risk individuals and families. In

families living in LIHTC units that are coming to the end of

2015, LHSC acquired Toledo Homes I and II scattered-site

a 15-year LIHTC compliance period to homeownership.

Under LHSC, LMHA has the flexibility to partner and

Low Income Housing Tax Credit rojects (LIHTC) located in

LHSC leads the way in this endeavor, and in 2019, several

provide unique, affordable housing outside of the Public

the Junction neighborhood.

of LHSC’s homebuyers were featured in an affordable

Housing Program. In 2019, LHSC exercised that flexibility in

housing and YR 16 video produced by LISC.

collaboration with Lucas County Juvenile Court, Ohio

Provides funding to LHSC for acquisition and renovation

Teaching Families Association, Youth Advocacy Program,

In 2018, LHSC expanded its portfolio by acquiring over 100
additional single-family houses from two former LIHTC

LISC’s other partners include LMHA, who provides staff

Safety Net and Lucas County Children Services by creating

projects (City Forest Homes in the Junction neighborhood

support and Grant Funding from the Turnkey Program,

a pilot program called, “Bridge to Independence

and North River Homes 1 in North Toledo). These projects

and several other community organizations who help

and Success.”

guide our participants through the homeownership

include vacant as well as occupied houses and lots. LHSC

process and on career and personal finance, building smart

The program will provide campus-like housing with

Finance Agency, the City of Toledo, a Homeownership

money habits and focusing on the financial bottom line.

wraparound services to homeless individuals aged 18-21

Grant from LMHA and a loan from Local Initiatives Support

They are as follows:

that are exiting the Lucas County Juvenile Justice Center

was able to acquire grant dollars from Ohio Housing



or aging out of foster care. The program’s participants will

Corporation (LISC) to renovate the occupied and vacant units.
•
To date, LHSC has renovated and created over 30 homes

		

Neighbor Works Toledo Region—Provides

gain skills that will help them have a positive transition

homeownership counseling, loan servicing and lending

into early adulthood and enable them to live productive
and successful lives.

and maintains over 50 affordable rental units. LHSC
partners with several community agencies who help LHSC
educate the community about the homeownership

•

NOHDA—Provides pre-and

		post-homeownership counseling

neighborhoods, especially those hardest hit with

process. LHSC provides the information and tools
necessary for a successful home purchase experience.
The path to purchasing a home is seldom easy and may

LHSC’s ultimate goal is to help stabilize struggling

•

Lucas County Land Bank—Facilitates acquisition

		of houses

distressed housing, while providing affordable housing
opportunities for all populations. LHSC looks forward
to 2020 by providing more and exciting affordable

require some preparation to reach that goal.
•

Financial Institutions including but not limited to:

housing, creating new partnerships and enhancing the

		

– Fifth Third Bank

lives of individuals and families we serve. LHSC is currently

		

– First Federal of Toledo

governed by a five-member Board of Directors.

		

– Huntington Bank

		

– Toledo Urban Credit Union

		– KeyBank
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Lucas Resident Services Corporation (LRSC)

Westridge Apartments Development, Corp.

Community Partnership Symposium

Lucas Resident Services (LRSC) is a not-for-profit 501 (c) 3

(WADC) is a separate 501(c)(3) affiliate created by Lucas

LMHA hosts these events to help inform the community about

incorporated in January, 2010. LRSC’s primary activities include:

Metropolitan Housing Authority in 2006. The goal in creating

the Housing Choice Voucher (HCV) Program, including how

WADC was to eliminate housing conditions that are detrimental

they can take advantage of it from a community housing and

to the public peace, health, safety, morals or welfare of the

landlord/developer perspective. The HCV Program can create

•

providing relief for the poor and distressed

community by purchasing, acquiring, constructing, maintaining,

opportunities for partnerships and affordable housing solutions

•

combating community deterioration

operating, improving, extending and repairing housing facilities.

with funding for:

•

eliminating discrimination

Specifically, WADC operates an affordable housing facility that

•

Tenant-based rental assistance

•

Project-based rental assistance

•

Homeownership assistance

includes a percentage of units subsidized by the U.S. Department
•
		

training and assisting low income families so that they

of Housing and Urban Development (HUD). This housing is in

may achieve self-sufficiency

Sylvania Township, just outside of the city limits of Toledo, Ohio.
This location is what HUD defines as a “non-impacted area”

•
		

fostering the availability of decent, safe, sanitary

meaning, it is not located in a low-income neighborhood. This is in

and affordable housing for persons of low and

line with HUD’s desire to avoid “concentration of poverty.”

		moderate income

Organizations that benefit from attending the symposium
include non-profit organizations, multi-family developers

Westridge Apartments is primarily a market rate development

(both non- and for-profit), landlords, support service providers,

The Corporation is involved in the creation, provision, operation

with 190 apartments comprised of 80 one-bedroom apartments,

financial institutions and any organization involved in housing

and management of such housing and with partnering with

84 two-bedroom apartments and 22 two-bedroom townhouses.

support for their clients.

other community agencies to facilitate and implement these

WADC provides housing to individuals by opening affordable

activities. LMHA employees support LRSC through the Give

housing to middle class, as well as low to very low-income

The Housing Choice Voucher Program, formerly known as

Back Fund.

individuals in the Toledo area.

Section 8, assists individuals and families in finding affordable
housing in the private market. Under this program, LMHA pays

By paying a premium for property that is located just outside

a portion of the rent on behalf of the individual/family. The

of the city limits, and not considered to be a low-income

individual/family pays the landlord the difference. LMHA will

neighborhood, the organization has been able to affirmatively

not deny any family or individual the opportunity to apply for

further housing in accordance with HUD’s preference to avoid

or receive assistance under the HCV program on the basis

concentrations of poverty. In addition, the location is allowing low-

of race, color, national origin, sex, religion, familial status,

income children access to highly-rated public schools. WADC is

disability, military status or sexual orientation.

governed by a four-member Board of Directors.
LMHA’s jurisdiction covers the counties of Lucas, Fulton and
Wood (excluding the city of Bowling Green) in the state of Ohio
and Monroe County in the state of Michigan.
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“ THE HCV PROGRAM CAN
CREATE OPPORTUNITIES
FOR PARTNERSHIPS
AND AFFORDABLE
HOUSING SOLUTIONS...”
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Making a Difference,
One Resident at a Time
Since the initiation of our Family SelfSufficiency (FSS) Program, we have
proudly watched as 12 residents
graduated after working tirelessly
to make better lives for themselves.
In 2019, these residents earned
a total of $69,434 in final escrow
disbursements. Additionally, there were
9 homeownership closings in 2019,
with each one proving that when you
put your mind to something and make
the necessary sacrifices, anything
is possible. Among all of our FSS
graduates, we’ve found the following
stories to be particularly touching.

WHERE OPPORTUNITY LIVES

2019
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Cherylisa Martre

Litisha Easter

Semira Lane

Cherylisa joined the FSS program with personal growth on her

Ms. Easter persevered through debt, suffering from low wages and

Semira’s journey to homeownership was not easy. She

mind. She was working part-time and was increasingly unhappy

health issues, to successfully become healthy, and self-sufficient.

completed 250 volunteer hours, all while working full time

with her position. She knew that she had to pursue something

When Ms. Easter enrolled in the FSS Program in 2014, her goal was

and raising her daughter. With prayer and the help from her

different, and she knew it had to be something that she was

to earn a higher wage, increase her credit score, and become a

support team, she did not give up. Semira has learned so much

passionate about. She took to heart the quote, “If you love

homeowner. At the time, she was earning $5,199 annually as a sales

throughout the past year, especially in terms of credit repair,

what you do, you never have to work a day in your life.” This led

associate. Not earning enough to pay off any of her debt, Ms. Easter

budgeting, financial peace, landscaping, painting and small

Cherylisa to pursue her Associate’s Degree in Culinary Arts.

searched for other employment.

home repairs.

She attended Monroe Community College and indeed earned her

She eventually found employment as a direct support aide, which

Recently, Semira decided to attend school for dental

degree. Her ultimate goal is to start her own catering company.

allowed her to pay off some debt and lease a car to get back and

assistance. In an effort to stay focused, she opted to attend

She worked closely with the Toledo Regional Chamber of

forth to work. Advised to rest by her physician during a turbulent

class on Saturdays. This allowed her to not only remain the

Commerce Small Business Development Center to start making

pregnancy, Ms. Easter lost her job. She felt discouraged that she

best mom that she could be, but also ensured that she was

her dream come true. She now has a business plan and many

would never reach her dream of homeownership and believed that

able to maintain her volunteer hours to successfully become

tools to help her successfully launch her business.

filing for bankruptcy would be her only way to relieve her debt. Ms.

a homeowner. A week before closing on her home, Semira

Easter negotiated with her student loan provider to lower or halt her

graduated from school as a Dental Assistant.

Procuring financial assistance was another obstacle that Cherylisa

payments and sought assistance with the Financial Opportunity

took in stride. When she enrolled in the program, her credit was

Center for credit repair.

just okay. She knew that she needed to improve her credit scores

She has been an outstanding role model for her daughter and
was able to accomplish two major things in life: graduation and

and eradicate negative items from her credit report. After being

After healing from her pregnancy, Ms. Easter obtained employment

homeownership. In her own words, Semira said, “I guess it’s safe

referred to credit counseling, she was able to do both. She raised

as a housekeeper at a local hospital, but her wages were again too

to say, it’s been an amazing journey this far!” (Written by Drenda

her scores by almost 200 points and she was able to eliminate

low to pay off some of her debt. Even so, she still did not give up. In

Knighten, FSS Specialist-Homeownership)

the negative accounts that held her back.

2019, Ms. Easter excitedly brought in her Phlebotomist Certification
from Mercy College of Ohio to show her FSS Specialist what she had

Now with a good credit rating, she can move forward with her

accomplished.

dream to be her own boss. Cherylisa was able to achieve her
goals within the five-year allotted contract time frame. She did

She also obtained a higher wage and a full-time position as a

all of this while working full-time and taking care of her family.

phlebotomist at a local hospital with annual earnings of $25,188. She

She also changed careers so her job would be more in line with

also increased her credit score to 707, was able to lower her student

her love for the culinary world. She was able to save up a sizable

loan debt, and remained healthy. Ms. Easter successfully completed

amount of escrow money that she hopes to put toward her own

all of her goals and was eligible to receive $12,814.95 from her

business. (Written by Eleanor Mays, FSS Specialist)

escrow account. She purchased a home with an outside agency and
chose to relinquish her housing voucher. Ms. Easter was determined
to persevere through all of the obstacles that she faced in order to
become self-sufficient. (Written by Lucy Jones, FSS Specialist)

LUCAS METROPOLITAN HOUSING AUTHORITY
435 Nebraska Ave.
Toledo, OH 43604
419-259-9400
www.lucasmha.org

